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❑ Key methodology changes in the past

❑ Interactive Dashboard

❑ Public Dashboards

❑ Data Quality Achievements

❑ CCF Survey
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A G E N D A

FUTURE

PRESENT

PAST

What have we 
achieved?

What is going on 
right now?

What lies ahead?

❑ Projects with ECB, EBA 

❑ Industry Collaboration: ICC, IACPM, IIF, AFME

❑ Representativeness, Compliance

❑ Data Quality – never out of fashion: Roll-out 
individual DQ and Benchmark Reports in 
December

❑ Strategic roadmap: Promote Data Usage

◼ Easier submissions (Help from the Data 
Taskforce)

◼ Give-and-get instead of give-to-getDisclaimer: Any views expressed in this presentation are
those of the presenter and do not necessarily represent
the views of Global Credit Data or its members.
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Unresolved LGD Methodology

❑ Consensus Methodology for LGD calculation for 
unresolved defaults developed and approved by 
Methcom

❑ LGDs for unresolved defaults are calculated and 
part of the data return

❑ Monitoring and Backtesting Process established
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More details today during break out session
Today at 1300

PAST

https://www.globalcreditdata.org/library/unresolved-defaults-lgd-study-2020
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Methodology Changes

❑ LGD

◼ Added calculated LGD for unresolved and special Reference Data Set Filter for unresolved

◼ Changed Reference Data Set Filter to include SME with default amount >1,000EUR and include recent years

◼ LGD Calculation fix: when no recovery, charges, advances or costs transactions are recorded for the loan. Recovery rate will 
be 0 and LGD calculations will be 1.

◼ Documentation Updates: Source of Payment, Ship Use, Ship Size, Real Estate Type, Mapping GICS, Project Finance 
Technology, State of Completion

◼ Validation Rules: 6 VR’s changed and 28 VR’s are new under supervision of Committee 

❑ PD

◼ Return of granular data, which is limited to FAC: Large Corporates and Banks for now. Data is returned at the obligor level.

◼ Backend: faster submission process for large data submission file and ZIP submissions

◼ Minor update: the clarification in selection of homeowner associations for Nordics banks; additional audit checks for 
sovereign obligors

❑ Benchmarking

◼ Continuously improving name matching process using AI techniques which provides support to banks to submit more 
names.

◼ Increase submission cycles to quarterly. 

◼ Automation of Audit reports 
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PAST
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Online Data Visualization
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https://globalcreditdata.org/interactive-dashboard/
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8 annual Publications: RR & PD Dashboards
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❑ Corporates, 
SME, Banks and 
FinCo, 
Sovereigns

❑ CRE, Aircraft and 
Shipping 
Finance

https://globalcreditdata.org/analytics-and-products/

PAST

More details in today’s breakout session
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CCF Survey
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I believe this is the most comprehensive 
survey on Corporates AIRB CCF ever 
performed in the world.

- Survey participant

11
Banks participated

15
Questions were 

answered

2022
Year the survey 
was conducted

“ “❑ Participating banks 
▪ Received anonymized detailed answers

▪ Report on the results

▪ Met at a round table to discuss and 
exchange views

PAST
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GCD Data Quality moving forward
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Why Established Impact New

• Need for 

compliance

• Need for sharing

• Reputational risk

• Challenged by 

members

❖ Visibility 

❖ Legitimicy

❖ Communication –
transparancy

❖ Contributes to 
compliance

GCD had data quality always as top priority, where in the recent years a new level of transparency and 
communication has been reached. It is an impactful investment which we will continue to invest.

+ Enhanced member 

Data Quality 

dashboard

2023

+ Data Quality Policy

+ Public Dashboard

+ Data Quality 

Assessment on 

Member data

PAST
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GCD data is used in regulatory discussions
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❑ By regulators themselves

◼ ECB Research Project “Sensitivity of the Loss-given-default to macroeconomic conditions” 
(publication pending)

◼ EBA Report to the European commission (mandate through Article 501a (5) of CRR2) on the 
application of the infrastructure supporting factor (publication November 2022)

❑ By industry

◼ European Banks: Specialised Lending Project Finance Analyze historical losses and proxy LGD 
calibration for usage in regulatory discussions concerning 25% LGD floor

◼ ICC Trade Finance Performance Guarantees

◼ IIF Performance and Financial Guarantees

2022 Projects

PRESENT
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ECB
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❑ Research question: How does the recovery rate in each jurisdiction vary with country level 
macro variables? 

❑ How did the collaboration work? ECB posed the question, selected model approach 
and macroeconomic drivers. GCD executives performed analytics and made suggestions. 
Methcom approved. ECB writes research paper (finalisation expected end 2022)

❑ Which portfolios were analysed?

❑ Large Corporates – Unsecured Europe

❑ Large Corporates – Real Estate secured loans Europe

❑ Which model approach was chosen? 

❑ OLS models – incrementally increase predictors

❑ Generalised linear mixed models – distribution: binomial, linking fucntion: logit

❑ Outcome

❑ Unsecured: no significance

❑ Secured: weak significance (R^2~6%) 

PRESENT

More details today right after this presentation
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EBA
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❑ EBA Mandate: EBA shall report to the European 
commission (mandate through Article 501a (5) of CRR2) on 
trends and conditions in markets for infrastructure and 
project finance lending

❑ How did the collaboration work? EBA included 
qualitative and quantitative analytics on data collected by 
EBA directly and complemented this by incorporating also 
Default Rates from GCD

❑ Which portfolios were analysed? Project Finance 
Europe, Default Rates and LGD

PRESENT

More details later today
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Project Finance: Historical losses & risk profile 
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❑ Beginning of 2022, 5 European member banks asked GCD to perform 
dedicated analyses on Specialized Lending portfolios.

❑ The roundtable worked on defining the Reference Data Set, the 
segments and the methodological approach.

❑ Key finding: Data from 12 major leading banks on the Project Finance 
market in Europe confirm low loss levels. Almost half (43%) of defaulted 
Project Finance exposures conclude their recovery process in total cure. 
With a median of historical LGD at 10% the complete distribution of 
historical LGD is suggesting a proxy LGD calibration at 20%. This signals 
that the 25% floor on all project finance LGDs proposed by the Basel 
Committee can be considered conservative.

PRESENT

More details in today’s breakout session
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ICC Performance Guarantees

UK Conference | 2022

❑ In 2019 ICC published a paper on Trade Finance 
products using ICC data collected by GCD  

❑ In January 2022 ICC asked GCD to refresh the results 
with the most updated ICC data (2021 data) 

❑ Methodology and RDS have been discussed and agreed 
with ICC representatives.

❑ Results have been refreshed using ICC performing and 
defaulted data. Same methodology have been applied to 
GCD defaulted data, focusing on Drawing rate on Issued 
amount for Performance Guarantees facilities

PRESENT

More details in today’s breakout session

https://iccwbo.org/publication/icc-gcd-performance-guarantee-paper/
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ICC Trade Register Report
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❑ GCD handles the ICC data collection of trade finance 
credit data and developped their data visualization online 
tool 

❑ In this years ICC Trade Register Report the ICC 
leverages GCD’s larger and more granular data pool, 
providing data all the way back to 2000 that reinforces 
the performance of trade and export finance assets 
through both the global financial crisis (GFC) and COVID-
19 pandemic. In addition, for the first time, this has 
enabled the Trade Register to report on the LGD and EL 
characteristics of supply chain finance.

PRESENT

https://iccwbo.org/publication/icc-trade-register-report/

More details in today’s breakout session
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Representativeness

UK Conference | 2022

PRESENT

❑ A document describing the steps a 
member bank should do when 
assessing the question if GCD data is 
representative for their target 
portfolio and purpose of usage

❑ The following questions will be 
answered

◼ What does representativeness mean?

◼ When is representativeness 
required?

◼ What are the regulatory 
requirements? (Focus on EU and US)

◼ Which elements must be included?

◼ Which quantitative and qualitative 
analysis must be included?

◼ How can you come to a final answer 
if data is useful for your purpose?

◼ How can you overcome issues (MoC)

Framework / „cooking recipe“

❑ Proof-of-Concept document of the
framework applied to some facility
asset classes

❑ Definition/ derivation of suitable RDS

❑ Qualitative and quantitative analyses
structured along regulatory
dimensions

◼ the scope of application

◼ the definition of default

◼ the distribution of the relevant risk 
characteristics

◼ lending standards and recovery 
policies

◼ the current and foreseeable 
economic or market conditions

Examples Specialized Lendings, 
Large corporates, etc.

❑ GCD:

◼ Providing / maintaining framework

◼ Guidance to members

◼ Running a pilot with selected
members

◼ Conducting analyses on pool level

◼ …

❑ Members:

◼ Applying framework

◼ Conducting analyses on application
portfolio

◼ Providing feedback to GCD

◼ …

Roles with GCD and members
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Data Quality: Scoring on Each Member‘ submissions

❑ Only available for members of GCD per 
December 2022

❑ updated 6 months

❑ contains score per DQ dimension and
details 

❑ comparing individual score to the peers

❑ To have discussion

FUTURE

UK Conference | 2022
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Data Quality: Next Steps

Governance

Improve with members

Policy review yearly

Monitoring

Connect the data quality 

scores with audit points

Data input

Continuous improvements on data 

quality management and data 

model (Sales, Collateral)

Policy

Extend to PD platform

FUTURE

UK Conference | 2022
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Benchmark Reports
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❑ Based on the public Dashboards we plan to offer bank individual Benchmark reports that 
compare your bank’s data to the rest of the pool

❑ These Benchmark Reports can be customized very easily based on your needs (Define 
segment and filtering aligned with internal use). 

FUTURE
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Strategic
Roadmap
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FUTURE

Promote Data Usage

Data Task Force for easier 
submissions

Collaboration with 
Regulators and Industry

GCD Reports and 
Dashboards

Next step: Benchmark LGD 
Modeling Methodology?
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Do you need help in getting started?
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❑ Strong Support for data preparation and usage

❑ Get resources to analyze/improve your internal 
GCD data workflow (Data TF)

❑ Get customized benchmark reports

GCD Executives work together with you

FUTURE
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Benefit from data access before delivering data
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❑ Background: 

◼ In practice, the “Give to Get” principle that applies to GCD member banks requires some adaptation under 
specific circumstances when a member bank is asking to receive data from GCD before it can contribute 
data to GCD. 

◼ There are new member banks momentarily not able to submit data to GCD because they decided to 
become member while they just initiated their data collection process; there are also existing member banks 
pausing their data submissions to GCD from time to time for practical reasons (internal reorganisation, 
evolution of data strategy). Such members may need to benefit from a GCD data return before they would 
be able to deliver data.

❑ Key Principles:

◼ Based on the approval of the GCD board of directors from March, 27th 2019: the special data return can be 
granted subject to the acceptance by the member bank of a Memorandum of Understanding for Special 
Data Return (MOU) which should include following elements: 

 Evidences of portfolio and defaults

 Project plan for data submission to GCD

 Evidences that the member can deliver data to GCD

Give-and-get instead of give-to-get

FUTURE
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APPENDIX
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Members of the Methcom
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❑ Stephan Jortzik, ANZ (chair)

❑ Michael Jacobs, PNC (co-chair)

❑ Clemens Mesterom, NIBC

❑ David MacArthur, RBC

❑ Haibo Huang, Morgan Stanley

❑ Maximillian Schwarz, Deutsche Bank

❑ Michael Eichhorn, KfW Bankengruppe

❑ Michel van Beest, ABN Amro

❑ Patrik Gunnarsson, SEB

❑ Pubudu Premawardena, Scotiabank

❑ Rohan Surana, Credit Suisse

❑ Stuart Neilson, Citibank

❑ Xingzhang Zhu, Capital One
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Summary Data platform participation
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LGD / EAD platform: 

❑ 47 active members (9 require re-onboarding), plus 3 onboarding 

❑ Full resubmission requirement* mostly fulfilled (big data quality improvement!), but some banks 
still outstanding

PD platform: 

❑ 30 active participants

❑ 23 banks submit unaggregated data, 2 more than pervious year, confirming the increasing interest 
from banks.  

Benchmarking platform: 

❑ 17 distinct banks participating, 2 runs in half year. 

* Banks are required to deliver every 3 years all of their data and fulfill the latest data quality requirements

#Banks

Only old data collection 1

Aggregated 4

Unaggregated 23

Total 30

#Runs #Banks

Clusters 1 8

Benchmarking Name 1 13

Member participation PD platform as of 
H1/2022

Member participation Benchmarking 
platform as of H1/2022


