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Disclaimer: Any views expressed in this presentation are
those of the presenter and do not necessarily represent
the views of Global Credit Data or its members.

Anti Trust Warning: Participants are warned not to 
provide sensitive information about their bank or to 
engage in discussions which might encourage or lead to 
collusive behaviour. If in doubt then please seek 
guidance from your own bank’s policies or legal counsel.
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Overview of UNEP FI’s climate risk programs
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2.

Build capacity on 
climate risk

4.

Make climate 
commitments

6.

Ensure climate is 
fully incorporated 
into the firm’s 
operations

1.

Identify climate 
change as a 
priority

3. 

Publish climate 
risk disclosure

5.

Set targets for 
commitment and 
begin measuring 
them

7.

Leadership on 
climate and other 
environmental 
challenges

A financial institution’s climate journey
A range of programs at UNEP FI have been designed to help firms in their climate journey

UNEP FI Initiative
TCFD

UNEP FI initiatives

TNFD
Sustainable Blue Finance

Positive Impact
PRB
PSI
ILP

UNEP FI Initiative
TCFD

UNEP FI Initiative
NZIA
NZBA

NZAOA

UNEP FI Initiative
NZIA
NZBA

NZAOA
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Net-zero alignment

• Near-term actionable targets

• Policies to phase out emitting 
assets

• Responsible retirement of 
emitting assets

• 2050 net-zero ambition

Risk Management

• Physical risk management

• Transition risk management

• Legal risk management

• Ensuring financial stability

Climate finance

• Adaptation finance

• Mitigation finance

• Support for community 
resiliency

• Support for development and 
deployment of climate positive 
technologies

An integrated theory of change: three critical roles for finance
Finance must manage the emerging risks of climate change, align its financial assets to net zero, and provide needed mitigation and 
adaptation finance to drive the transition and promote resiliency

Source: David
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UNEP FI has run climate risk programs since 2017
They have helped dozens of FIs to implement the TCFD’s recommendations
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The pilots have been supported by over a dozen 
technical partners
Previous partners include climate modelers and climate risk experts
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2021-2022 TCFD program
Forty-nine global banks and investors participated

21

7

24

4

11

Participants followed a TCFD roadmap and selecting specific topics to explore with expert partners
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Climate risk program objectives
Providing financial institutions with industry-leading approaches for assessing climate risks 
and opportunities

• Firms learn about the 
diverse set of climate risks 
and how they are exposed

• Firms consider the 
implications of climate 
change on specific 
sectors

• Firms can assess the 
impacts of a wide range of 
climate scenarios

• Firms gain an institutional 
perspective of climate 
risks (both physical and 
transition)

• Firms understand the 
active measures needed 
to mitigate their climate 
risks and support the low-
carbon transition

• Firms integrate climate 
insights throughout their 
operations and overall 
strategy

Identify
Climate Risks and Opportunities 

Measure
Climate Risks and Opportunities 

Manage
Climate Risks and Opportunities 
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UNEP FI’s Comprehensive Good 
Practice Guide to Climate Stress 
Testing

Recent climate risk program outputs
These reports provide actionable guidance on climate risk

Leadership Strategies for Client 
Engagement

Climate Tango
Integrating physical and transition 
risks
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Overview of the current climate risk program
The program is an ongoing effort to develop leading-edge content and offer extensive opportunities for peer and 
expert dialogue

Interactive working 
groups

• Small topic-focused 
groups

• Aim of establishing 
communication 
between participants, 
their peers, and 
experts

• Participants are able 
to undertake practical 
exercises and piloting

• Working groups will be 
used to develop tools 
and resources for 
practical use

Regional programming
• Potential to establish 

regional working 
groups based on 
interest

• TCFD implementation 
in various regions with 
development banks

• Expansion of TCFD 
workshops in regions 
where UNEP FI 
worked in 2021 and 
collaboration with local 
regulators

• Updated TCFD and 
CC online course, and 
integration of content 
into PRB academy

Content webinars and 
trainings

• Bi-monthly webinars 
with climate risk 
experts

• Experts include 
climate scientists, 
modelers, regulators, 
and industry leaders

• Opportunity for peer 
dialogue and 
discussion of key 
issues

• Specific trainings on 
TCFD pillars and good 
disclosure practice
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Overview

Duration: 6 months – July – December Proposed frequency of meetings: 2-3 meetings a month, 
1 hour - 1 hour ½ each

Context: With a range of experts from leading institutions 
including Oxford University, Linklaters, Allen & Overy and 
MinterEllison, this module aims to help financial institutions 
understand climate legal and regulatory risks.

TCFD pillar focus: Risk Management, Governance, 
Metrics & Targets 

Objectives:
• Understand the different acts, omissions and failures that 

give rise to different kinds of climate-linked 
litigation/enforcement actions, together with the drivers for 
such actions.

• Understand how to identify and assess climate-related 
legal risks in lending and investment portfolios, covering 
rapidly-evolving developments around methodologies and 
metrics in this area.

• In relation to your firm’s own climate-related legal & 
regulatory risks: understand the key risks that arise in the 
context of banking and capital markets product lines and 
how they can be managed effectively.

• In relation to your firm’s climate entity disclosures 
(including target setting): understand what the key legal 
and regulatory risks are/how to effectively manage these.

Outputs: to be discussed by the group 

• A guide to managing climate conduct considerations 
for banks (legal and compliance).

• A heatmap on climate litigation risks.

• A legal primer on climate target setting.

Selected overviews of working groups (1/3)
Climate-Related Legal and Regulatory Risk working group
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Overview

Duration: 4 months
Kickoff in Sept-Oct

Proposed frequency of meetings: 2x per month with 
some analysis conducted outside sessions

Context: This working group will provide participants with an 
understanding of the diverse array of physical risks, commonly 
used tools for their quantification, and accessible data sources 
covering different regions. In a series of hands-on exercises, 
participants will work with each other to draw insights from 
these datasets that can inform their climate risk reporting and 
internal processes. 

TCFD pillar focus: Strategy, Risk Management, Metrics & 
Targets 

Objectives:
• Participants will understand the set of physical hazards 

and commonly used tools for assessing them

• Participants will learn from the providers of open-source 
data sets how to make the most effective use of these 
resources 

• Participants will assess the implications of physical 
hazards on their portfolios under multiple climate 
scenarios

Outputs:
• Principles-based guide to open-source climate 

scenario analysis of physical risks

• Recommendations of which physical risk analyses to 
include in climate risk reporting

Selected overviews of working groups (2/3)
Physical Risk Data working group
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Overview

Duration: 6 months Proposed frequency of meetings: 2 meetings a 
month, 1 hour each

Context: The aim of this working group is to explore 
key 1.5ᵒ C scenario pathways and help institutions 
develop a working knowledge of their key 
assumptions, use cases, and tradeoffs. 

TCFD pillar focus: Strategy, Risk Management

Objectives:

• Participants will understand commonly used 1.5ᵒ C 
scenario pathways, including their narratives, 
assumptions and limitations

• Participants will learn about the applications of 1.5ᵒ 
C scenarios for climate risk management and 
target-setting and the considerations that come in 
selecting a scenario

Outputs:

• Guide on understanding how to use 1.5ᵒ C 
pathways for scenario analysis covering:

• A deep dive into the key variables that 
should be used for assessing scenarios

• Principle based guidance for determining 
the usability of scenarios for target 
setting and climate risk analysis

Selected overviews of working groups (3/3)
Transition Risk Scenario Analysis working group
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